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pal He teaches e ucahon coursesign a part-time basis at Southern
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the School Administrators Assoc wig' not New Have Herman is the
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ty(ler*of ,Amerir an fiempntary anri Secon ary Edifratton

Dedication and Ackno, edgments

This hook is dedicate to the dvn is staff of Winchester°Com-
munity School Their I e of child n, caorrration.and hard work
have made WinOe'st a letder a ong urban schools

I also wish to ackr-ww ledge the friendship, assistance, and dedi-
. canon of two ouf<fanding tear) members Richard DeNardis. cur-

rently the assistant Orincipal of Vvinchester Community School, and
his predrcessnr, Paul DelGobho. Who is currently a principal of his
owrt community school

this hook would not ave been possyble without the close family
feel of staff, ktuden s, ptrents, and community leaders working
togetNeifor a common g?di

Donald Robinson

3



a

1

Winchester: A Community School
for the Urbanvantaged

Be Bars E Herman

k*-4

(Aran; of on[;rer,ti Catalog ( and Number 7-089844

ISBN 0-87367-101-5
Copyright = 1977 b\, Thq Phi Delta kappa Education I Foundation

BloomingtiM Indiana \

4



TABLEc_OF CONTENTS

Who Is the Urbanvantaged Child? 5

How Do You Whip Apathy and Hostility in the /
Inner-City School? . 6

The Inner-City School as a Community4chool . 9

Community Involvement: A Positive Approach in
Choosing Teadlers for Winchester Community School )2

Start Right with Kindergarteri Registration 13

A PTA 'fun Activity Nite' Draws a Large Turnout of Parents 15

Sex education and Family living in Grade 6. 16

Why Not a Social Otidies Fair? - . 23

Eating Lunch witit the PrincipalA.Special Treat 25

Bright and Talented Winchester Students
Are Not Forgotten 27

A Winter Vacation Camping Program 29

The Wincheiter Exchange Plan . 31

A Weekly Popcorn Project: A Novel Way
To Motivate Special Class Students 32

Rune Successful Activities for the Urbanvantaged Child 33

Teaching Urbanvantaged ChildrenA Summation 36

4 -4



Who Is the kirbanvantaged Child?

Iam tired of terms hike culturally deprived, disadritaged. educa-
tionally handicapped underprivileged etc . usedto describe inner-
city children We should think positively when sp6aking about urban

children I have coined a he term the t 42anyantaged Child
Who is the urbamantaged child? He' Ti7ay be black, brown. el- ..

low. or white He lives in one of our largoindustnal population cen-
ter4 His home may be a cold -water fj.at, two rooms ovhr a store, a
new high-rise apartment building,/r -a spacious one-family house

HIS tather is a lawyer, custodian , ctory worker- or shopkeeper Or
his father may be out of work 4rhe may.have no father at Home at

all His mother is a housevlrfe. seamstress. ddmestic, waitr,ess. or
teacher He likes sports, ipip, les, animals ,avid ice-cream solids The
urbanvantaged child o<ually attends Sunday school, catechism
(lIsses. or Hebrew sc ool. He has belonged to the "1',- scouts, boys'
club, corritmonity c;inter, or a neighl2orhood gang -

He is lucky toke near ainuseum library, theater, store, zoo. civic
centec, and college He likes to shop with his mother. explore in the
park, play g es, and watt h people He enjoys trucks, trains, buses.
traffic, an noise iiiis school is either a shining new edifice of steel,

glass, a brick. or a ctpressing three-story structure condemnec420
year go On his way, to school and play-Erneets people of every
ccalfir, creed, and ethnic background He is excited over redevelop-
rdent. humanrenVwal, and change His city-world is a thrilling place

)/ He resents being called disadvantaged, deprived, or Poor He is
urbanvantaged and is proud of it

'-'

Inr clant, Ind r r onerr-re,, \se err, rice rtr,er,e rrlirm re, rer of preorlerunr, rfrerritglerrire thn

tasthd,k Khr n vor,,Ir NYnIt Nf re r rmr,Jir, !he nt.nrlkw,n. from
this prarti,k` Nf grlc Ceti' httl (t1,01.0 \Aft hope thf ft tidy AltlIthpittlft no t,t[1,4

fTIOtReS errtarnh (10 1,,,trl K intend( The //10t
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How Do You Whir; Apathy and Hostility
iln the Inner-City School?

It is extrerriels ditto ult perhaps impossible for the 'inner-citv
k( hool to t*rul., educate its students without the aid and support of
their parents Yet it is tar more ditto ult to gerierate a( tixe parent in-

in.ol.emont in an inner -c it. st hool than in, for in-
stance, suburban sr hool Mans parents in the inner city tac e se-
.ere-sorral and imam ial problemi education in these circurnstan-
c es is a Irp..,2ovont. item

Further though inner its parents ma. he 0.1t as mmernectas
(Aber rfarents dhow a gmxi education for their c hildren many har-
hor deep-seated negame attitudes toy' and the sr hvol These atti-
tudes may be tarsed on personal,experienc es or rnak sirup!y be duet()
lack ot formal educ ation In either case these parents are apathetic
at best and at ..orst consider the sr hool a hostile place

It is up to the prim rim' and statt of e.ers inner -c ity sc hool to c CHT1-
hat this apathy and this,,erstilit. -Then must yliorl, hardoften, int-
halls with a nucfreus ohnterested parentsto promote the sc hool
within the communiti I he sr hop' should he a place the community

I t'ICO.S la, ith pridea plat c ,a,actp ( hildren are happy and/ndcfstrious
while recen, mg a qualm, education

This is not easy to ac hime /low do you whip apatfi, and hostility?

school's programs But this raises another question li ,.., do you per-
i/One answer fiased on ins experien« c-is to in.ol. the parents in the

school's
suade'parents to heroine in.ol.red?

. V1 re hale tound some ot the answers to the latter question hereat
tAiric hester ( ornmunit School an inner -c it sr hoof in New Haven.
( onner tic ut It is ,il)irit 99" him k and it is the,fargest elementary
school m the r lb, V. int hester has 557) pupils and about 50 staff 6nem-
hers Most ot the ( hildren orne from a large di( housing project

i
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Winchester undertook a series of projects to promote arent in-
volvement and encourage community support Thes programs
have prockiced worthwhile results Attendance at pare t rneetingsolk

up. vandalism is-down, student absenteeism has dropped. studeAt
academic achievement is gaining, and parents are taking a greatr in-
terest and are participating more fujIs in school programs The Win-
chester projects were not aimed solely at parents, but included the
total school communityparents, students, and staff

Changing some staff attitudes was the fir t step and an essential
one Staff members were made to feel that hey' were working to-
ward a goal, that dedicated teaching would pay dividends, that in-
ner-city children could learn, that administrators were interested
and would back staff members Staff members w ere also encouraged
to experiment, to plan cooperatively, and, when they faced pFob'
ferns, to use the "open office door" policy established by theprinci-
pal AN cabinet elected by the faculty met periodically to consider
proposed projects and toformulate school policy A weekly staff bul-
letin published excerpts from current articles dealing with the prob-
lems of innerlcity children to School-Community Council made up
of ejected parents, teachers, sind paraprofessionals was organized It
meets Monthly with the principal and assistant principal

A schoctl's best "salesmen are its students In light of this fact, a
Winchester student council was organized and a sc hool newspaper
was launched Students began io help teachers plan assemblies A
colo\ guard composed of fifth- and sixth-graderS was formed and
opened every assembly with a salute to the flag and the singing of a
patriotic song Additionally, administrators and community leaders
nowgive "pep talks- to both students and tear hers over the school
public address system and at assemblies The talks deal withoh such

subjects as c itizenship, hurn5n relations, and positive attitudes, At
school assemblies students are awarded certificates for sc holarship,
citizenship. Sittencian« and safety practices

Ali of these undertakings have helped foster in the students a
feeling that Win( hesrer is "their hold Parents soon he,gan to feel
the SOTIENAN ay The \, were told, at meeting., and fn a monthly Parents
Bulletin, that the welt ome in it was out at 1,1, inc hester.elhey were en-
couraged to come to the sc flool at any time if they had a problem
and lipth the teaching and nonteac Fling staffs made sure that visiting
parents rec eived a1twndly greeting



A "We Are Proud- bulletin bwrd has been set up in the main
hall, with pictures of our students, alumni, parents statf awd com-
munity leaders whO hale received recognition' and newspaper clip-
pings about them Periodic hall display,' of RictuLes of famous black
Americans are hung,up for students to see; to stunY, and to build on
in developing positive self- images Art and literary work done by our
students are also displaYed on hall bulletin boards,

A distinguishing feature of ltimchester Community School is its
diversity of teachers, te.asching.styles, and philosophies-Despite these
differences, the staff gets along together and cares about children
and learning process Ahoy e all there is a genuine,prfnership
with the parent,s and with tbe community Winchester Community
School is a real family staft students, and parents working together
with definite goals in mind
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The Inner-City School as a Community Sch. 9o1

The-communav school concept is a movement and not an estab--

lishment Ezra Cornell described the community school conc4pt
when he Said, "f would tourial,a school where any person could tin'd
instruction in any subject

Community school education is a comprehensive and dynamic ,
approach to pc,blic education It is a philosophy that pervades all se,g,'
ments of the school and directs attention to the needs of the corn!
*unity The,community sc hool sen,e9as a catalytic agent, provide g

,Leadership to mobt}i'ze community resources for t seflutio of

) community problems this marshaling of all forces in tl e comrrrfJnity
helps to bring about c hange as the sc hool extends its services to all

peoplg
How dues a 1- ommunit, school differ from a traditional type of

school1 The community sc hoof is

1 An education ( entera place where children and adults have
opportunities Or stuck, le"arning, and cultural enrichrmvnt

2 A neig'hhorINI(rd cortirminit (enter-7a place whre citizens
of all ages may partic ipate, for example, in sports, ph-ysical. fitness
programs, informal recreation, arts and crafts, musical progrdms,
civic meetings adult education, home economics, tutoring, and lei-

'sure-time activities
L ,

3 A ((liter for ((mummify servic est1 place wnere Irmo/mucus
and families2mav obtain health services, counseling serviceok, legal
aid, employment services, and homeniaking help,

4 A center of neighborhood and (017111)11111(17 111('a place that
can assist c itizens in the study and solution of significant neighbor-

, hood problems

9 10



An effort has been made to achiese feedback between the day-

time education programs and the after-hours programs I n order to

do this the teachers and the aftel-sc hool staff are being encouraged

to view-the various services and programs coordinated with a sin -

gle purpose' to provide more adequate and better integrated ser-

vices tQ the total community and school populationpreschool,
regularschool, after-school, and adult

What is happening inside ac ommunity school? From 8 a m to 10

p m a commurvty school is a beehise of excitem.ent and activity

Winch'ester.was kut It as a community school in 1952, replacing a 68-

year -old' structure It includes 30 classrooms, a full-size gymnasium

withbbleachers, locker rooms, and showers, a 540,-geat auditorium, a

laige cafeteria, a 100-seat theater, a 9.000-hook library. thecity's de-

partment of audiosisiial education, a medical and dental suite..

rooms for home economics, arts and c rafts, music, and recreattoo,

and many small offices and meeting rooms

The success of a community school depends on the cooperation

and involvement of the people it serves The principal and assistant

principal work closely`with a nui4Vus of neighborhood professionals

and parents s%ho institute the t'Tearn The Team's main tobls'to

prombte a positive image, of the community school as a friendly

place for: all neigbborhooa people, regardless of age, interests, or

educational el( h!evement, and to pros ide programs geared to the

needs and concerns of all i inzens in the neighborhood The Tieatp

conducts a constant evaluation, dropping unsuccessful activities and

adding Qew programs that fill neighborhood needs
Children, teen-agers, and young adults share in .these after-

school programs in the Winchester School-Dixwell Community

Boys' gym (afternoon and evening)
Girls' gym (afternoon and eseningl
Neighborhpod leagues and games

Tutoring,
Cooking glass r ..A

*wing cios'\
Gospel Chair
Instrument'a must( lesson
Drill Team '
Science and Rot ket Club
Ballet class

10 1 I
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'Modern dance class

'' Arts and craft}
Sculpture class
Brownies and Girl Scouts

r

Cub and Boy Scouts e ,

Benjamin Ban neker Ack,ancement
.

Academy
Softball, touch football, and basketball 'seasonal)
Indoor field hockey

° Ceramics ..
Story telling -

Keadmg games
Math games
Children's theater
Chess Club 4
Career Awareness Club
Charm class for girls
Gameroom
Cisres Club

. ,
Photograpy Club r

Many summer programs operate at Winchester, for the sc hool is
open 12 Months a sear Includin the regular one-week vacation
periods at ( hrisrmas. in February and in April Sumnier programs in-
clude day camping with swimming at nearby beaches and state
parks. a tiny -tot building rec reation program, gameroom, outdoor
recreation, sewing neighborhood) trim es, and outdoor night rec-

reation - ,

I
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Community Involvement:
rA PositiVe Approach in Choosing Teachers

for Winchester Community School

.1"o many educatorS..,community involvement means community
control,,with pare/Its taking oter the schools and telling teachers and
pr,incipars what to teach pnd how to teach This is not necessarily the
cake Community involvement can he very positive. helpirlg the
principal and his staft to do the job and to do it better
- Winchester ComMunin, School has beep drawing from comniu-

aftm. Aources for the past nine years 'Parents heir) select new teach
ers-for the school -Every time a new teacher is Sent by the office of
teacher personnel to be interviewed, the principal arranges a small

A committee of parents and school staff from the School-Community
Council io help in the Sc reening and interviewing process

After the teacher leaves. thl. c ommittee discusses his merits and
vyeaknesses The committee has been unanimous in accepting and
remoiting applicants If two parents wanted an individual and the two
school people did not.'the priruipal would break the deadlock

Aboyt 50 teachers have been hired by tills committeeniethod to
-teach at Winchester during the past nu-lel/ears All of these teachers
have been successful and are still teacifirvg in the school system

:At

m0.
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Start Right with K*dergaden Registration

Winchester has in ted a successful tcommunityi health project
whereby parents ca ister their children for kindergarten and
have the chilecejve completettealth screening at the same time

First, the project was explained to PTA representanyes, the sc hocrl.
staff. and students Then physicians, a dental hyglienist, speech
the.rapist, nurses, parent volunteek, school personnel, and nutrition
experts were asked to become involved Finally a ,letter was mailed
to 'each parent whose child Would be entering kindergarten, givir4
all Eietalfs of rhe project and the day and, time for the child's
appointment -The day before the appointment a phone call or visit
,was made bsi. voLunteers to remind the. pacent

Monday, ectsday, and Friday of a week in April were set aside

for registration A- flow chart of the steps was made and copies'
duplicated, 'so that each parent would know where each health
service would be provided

Monday came Sixth-graders acted as guides A student guide
stayed with each', parent and child, taking them, from o'ne health
s'erace to,anather

tf,pon enrenng the school, all parents and children were asked to
go io 1,h e yr, where they were welcomed by the school's

community ations worker, the principal, and several
paraprofessionals whb were also parehts living in the-community
There were coffee'and refreshments. and a television set was turned
on for the waiting parents, children, and younger sibling> (Parent
volunteers took care of these youngsters while parents {,egtilered

eithr kirraergarten children ) Nfitrition experts from the University
of Connecticut demonstrated inexpensive after-school snacks and

drinlop that parents might make Recipes and health booklets were
,distributed

13 14



After the brief orientation the screening went as follows

Alain otliceRegislration hool secretarN. and guicianc e
counselor and beginning ot child's school and health file

Auditorium stage \,,isual examinatons p3rentZolunteers and
school paraprofessionals trained h the sc hool nurse

Speee h therapist', ottu c Hearing testing Em, a therapist using an
audiometer

Dental roomComplete cher kup ot teeth and gums, c leaning of
teeth, and a fluoride treatment b the school's dentaltgiehist Each
child was given a toothbAush and toothpaste atter the e:omination

ottir e Phs,ic al examination h d 10( dl pedtatn,iian with
inoculation for thosc who needed them

Collteren«, room-- Conterene . ee ith school nurse on any
physical or tarnik, problems 'The nurse recorded all results of the
health and sc reeving intormation on jhe r hild's health card,

\A hat were the results ot the proles t? The tinctuN inc 11;icied one
child wterred for glasses one hperactie child, three cases of
hearing loss 22 ( hiliiren with cavities and one with serious tooth
decay 13 boosters and three vaccinations administered.

to pasi wars the numher of children Aho registercci during the
regular April kindergarten week had numbered between 13 and 18
out ot a possible 70 to 80 The majority c ame to September at a very
busy and her tic time for sc hbol attic kris This year out of a possible
72 children who were «)nific ted 58 kept their appointments and
',vere screened Si \ children wer'e illanct ti.e had moved from the
neighborhood Only three parents did not respond

44 -15



,A PTA `Furil ctivity Nite'
Draws a Large Turnout of Parents 0

When an enthusiastic teaching'staff joins with interestediarentc,
the result is a successful parent /teacher program A "PTA Activity
Fun Nite" was held last year at Winchester Community S'clapol
Parents had the opportunity to choose two workshopsfrom these 10
reading games, math games. arfs and crafts, cooking. physical
education games, science fun with microscopes: bro.wsing th,roug'ft
black history books, woodworking, community singing, and
)stiuidance services These workshop activitres, led by teachers,
a ciliary staff, and paraprofessirals. were similar to subjects taught

itio the children during the day Parents learned and had fun dong
and making things .. .

Staff, members also experienced satisfaction and joy in watching_
the happy faces of parents as they,created projects in arts an crafts,
baked miniature pizzas, looked at protozoans under a microscope,
practiced on the gym's' trampoline. varnished decoupage wood
pictures, sang song's, square-danced. made reading games to take..
home, and strung Cheerios on strings to use in teaching their young

.children to count by. tens One patent was overheard telling her
friend, "Boy, what fun' l'hope they do this again next 'week .

School people s'biiiild plan creative, kin-filled. and novel
programs to get Rarents to come to PTA meetings Most P.TA
meetings are dry arid boring which may he one reason attendance A

nationwide is way down PTAs need, a good "shot irrothe arm 'i
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Sex Education And Family Liying.in Grade 6

Whs can't boss hale tabies? \is 'mother smokc% will she die of
can( er? WhSt is heroin? k% hat is rarie? These are lust a few anzien,
filled questions that ms sixth graders asked a popular New Hasen
pediatn( Ian who conducted a series ot wpelvis sessions on health
and physical de.elopment Yitha c lass ot lisels normal inquisito.e,
healthy boys and girls

In spat; of a buss practi( e the doctnr a( «,pted a grant by the
Connectic ut State Health Department to sen.ic e our sc hoot one day

week HR-purpose was to instill wood health prac tu es among.the
community school families and at the same time c reate a f nendl(and
helptut image of the physician He telt thatiilow-incomejamilies
regarded physicians with distrust and tear and woulei consult a
physic man only in the most serious ot emergencios Besides tryitig all
this, he handled the utual cuts and hruise5 and any serious cat that
required attention %A, hile he ssas in the sc hoo building He also gave
physical examinations to those%% ho fouId not go to pris ate
physician~

It all started when the doctor s !sited d sixth -grade clat,sro
engaged in a tinit on the hu,m;rn hods He c arne to er
was describing the heart and the ( irculatovs ssstern and off d to
bring in a model ot the head ,tet.alk to the children at it The
tear her agreed and was delighted at the prosper t c a real doctor
coming in to talk to the( hddren The next das he vs as back artitgase a
yen, stimulating lesson on the heart to a group of wide -eved
hildren Thes flooded him with questions and he answered eat h

one truthOils in at the\ le, el ot the ( h &hen he was addressing
Immediately after the lesson the same idea (;« erred to both of us
Why not th4s kind ot mos its on d weekly basis?

16 1



After the first foW class sessions, the doctor and the teacher
discussed possible topics, and'hints were sometimes planted at 'the
end of a;session The doctor concluded one session bs writing- the
word radium on the board and asking the children to find
information about it At the following week's session the children
eagerly reported their findings Questions were raised W hat does .

radium look like? Where is it tound? How does it cure ca,ncer ? Can ir
cure of er disease9 too? Whv did \ladarne Curie die frkwn it? These
session motRatecl the c Hid* to do research and helped deselop

: skills a d under,stanclidgs,.thal-wete being taught in othetr subjects
Dulling the "cold and sniffle season the do( for Tabbed a germ

culturOrom the throat of lchild who had a sore throat He put the
germ 'culture into a Petri dish and placed,the dish over the room
radiator The children checked the dish daily and watched in
wilonderment as the germ colonies grew The,neit session qate.ally
revolted around «Os sneering germ's, preentic4n of colds, and
the importanN of cosering your nose or mouth when ou have to
sneeo or cough .

F om time to time the teat het brought in films to use with
*scie ce units One such film was on the rote of insects in disease The
next time the doctor came, the children wanted to know about
elephantysis typhus, yellow te,erl malaria, and oth _diseases

carried by ini,, ects Again, the children's questions were answered .'
frankly and in simple terms as thiS had been in previous.seworis

'?-,,. Each child was always satisfied with his ansp.er, and the cl.ottor soon
worathe conticien« e and friendship of the( hildren, as head hoped
There were sessions on smoking, gko.the harmtbl effects of drugs and
alcohol, tuberculosis, rabies, pastep.rizati6n,otAmilk, leprosy, the
heart, allergies, the care of the body and thVeth The children
looked at blood samples wider a mkrosco.pe, and thf-y say; an x ray
of a stomach Like', 7 .

'In April fter enh,sting the help of the school nurse, we decides]
to tackle th area cif sex d family living We begon by 1rd ring
three films tro'm thy C« tix ut State, Department of EducN on
"Human Growt4, and Des opMent:- "The Story of Menstruate n,"
and "As)iovs Grow The e arranged an evening showing a the
parents of fifth- and sixth-graders at' a PTA meeting We tojdt e61 of
our plan_to show the film,, to their c hildren and inv,ited cth rjenis
the parents unanimotisly agreed on the merits of showing e films

e" 4, . S
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to their children One pareoj said that this was one subject he
couldn't explaLn to his child'anci was embarrassed even to talk about
it Others agreed and telt that the "experts could do it so much
better Permission notes were sent home and parents agreed to
allow their children to see the films \A e showed "Human Growth
ad Development" to b t boys and gills, 'The Stow/ oflik
Menstruation" to girls and s lirw, Grow" to boys IA e are now
using "Boy to Man-. and 'Girl to \Not-Tian instead

The girls saw their iiim,,Iirst ,ind Phi. s hool nurse led the
discussion The boys saw their

first
the doctor conducted a

discussion. As,a follow-up-he,met with h groups of eight or 10 children
grouped,.by grade and sex, without the clacsroom",teather present,
on a weekly basis He discussed the,tilms and answered questions In

*these small-group sessions the children ,,treely asked revealing
. questions, some surprisingly rrfature. about pupertv, human sexual
relations, dating sexual relations amonginirn'al, laws on sex actsi..
and illnesses that an develop from sexual relations

The doctor cleared Up many "old wives' tales- and primitive
ideas He felt that hogs and' girls Itesperatejv needed a« urate
information Answers picked up from other childrenhadcreated '

misunderstandings wrong ideas, and unl-,ealth attitudes' toward
sexual development and marriage. Our efforts were aimed at , ..

developing positive, attitudes abo'u't sexual development sthat
these c hildren will have healthy and whofesome attitudeswtienihey,
reach akiulthoria o .

Often chlOren from low snc ioec,?nomir tarriilies-have no one to
turn tratwherfthevnt,ed4nsiAers to social and phytac,alproblem4 Our
program is on.tini4ing now without the doctor', but the Boardsof
Health reso people an'd our 'zc fmol-C'om'munitymunity Council are
involved in rking with thyeaclier),,s,tudents and pare'nts
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A hoipstai (het:clan teaches J fourth-grade dais about foods and nwrttIon
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Why Not. a Social Studies Fair?

Elementary schools for years have held science:fairs, art fairs, anti
book fairs, but never a social studies fair, so far as I know Why not?
The que;t ion was answered this year wh'en a.few staff members de-
cided to plan a schoolwide social studies fair at WI ) c ester The staff.1

felt that social studies was the neglected subject an needed a boost.
The social studies fair vias held in June Parents, students, and

school officials from Winchester and other schools came to view the
exhibit's Besides the usual murals, relief maps, models, and dm--s 'rakas, some very unique 'pootects were displayed A third-grade class
made a large table Model of the entire neighborhood, building the
high-rise apartments and streets out of cardboard boxes Two elec-
tric quiz game-boards for matching statesh capitals and informa-
tion about theft were built ,by fourth-graders A light turned on
when the wire touched the right answer There were Indian tepees,
a model of a medieval castle, maps and booklets about each state. A

kindergart class displayed a tat* filled with different kinds of Inter
/ picked up around the neighborribod? A second-grade class made

papier m'ache oiange-head puppets after studying about the Israeli
kibbutz A first-grade class created a thre'e-dimensional map of Italy
from a piece of foam rubber ThN-e were booths on ecology, elc-
tricity, and pollution that related science and the social studies One
class made a tape recording of noises that characterize the school
community and neighborhood

A sixth-grade class conducted a survey in the neighborhood on
how residents4eltAfte area could beimproved The greatest number
of persons responded, "c leaning it up More policemen on the
streets.' ran a c lose second Answering t he quostion, "Vv1-1.5t business

\would you like to see open up in the areal- the majority of those in-
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terviewed replied, "a large discount store," "food markets,* and
more black-owned businesses in that order The questions and

answers were all displayed on ,charts at the fair Over 100 persons
were interviewed be the students

A highlight of the fair was.a gigantic trade exhibit showing pro-
ducts and goods manufactured in the area Students in the three
sixth grades wrote to 300 large( ompanies in south-central Connecti-
cut asking,for samples of what the companies manufactured Over
200 responded with letters, literature,' and products Students
stopped by the office doh/ asking it any mail had arrived They wrote
their owe' letters, thus correlating language-arts with social- studies
Sample products sent to the students included a redwood bird

,house, a wall lamp, a Oyer and crystal candy dish, display c hartsof
buttons, hardware tools, metal wire, (-Loam rodk a six-pack of soda,
ball-point pens. music records. rubber gloves, razor blades. co4net-
ics, chemicals, buckles, and. loc ks the items, literature, and let-
ferewere displayed at the fair At the end of the fair the students were
allowed to keep what they had received

William James once said "There c an be no impression without
expression E3N, writing reading, dra'wtrig. and building, children
have the opportunity to collect historic al and current dam, geo-
graphic details, do research, and exec ute plans in order to create ex-
pression in some form Children need to'satisfy their innate curiosity
about people and places The-Y love to express themselves The
teacher needs to c a lure this spirit and guide'it constructively What
better way than t gh a social studies fair? . .
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Eating Lunch with the PrinCipalA Special Treat"

"Lunch with the principal today" has become a pleasdfit and
prestrgovs-time for students at the 1A, mchester Community School
Etch day tchoose six or sesen students to have lure h with me around
the conference table in 'ms &ft( e start with each sixth-grade class,
choosing students until e'sersone has had a charte to eat with me
ThOn I go to the next grade until all the,students in our 550 -pupil
school fromprade6 through grade 1 hav'e eaten lunch with me This
is accomplished by the enti of the year

The rewards are many I get a Chance to kno*each student by
name and persoiality Students hase a chance to see me as a normal,
friendly,human being,ind not as the "meth old pri4ipal "1 empha-
size with the studi,nts.that the principal is their fuend and I show
thrn the word principal on a sign in my office and underline the
word pal in principal 4Iso, having lunch with the principal in his of-
fice becomes a pleasant and positive experience for each ciPld

At one luncheon session; cooked carrots were served as the vege-
table The sesen children With me ate everything excepethe carrots
When I asked why they didn't like carrots one child rephed,"They
look nasty!' I told them how nutritious and important cooked
carrots and all v egetables are for growing boys and girls and for good
health I told them that I ate my c arrots and showed them my empty
tray I mixed each child, one by one, to try the carrots Each t hid ate
his carrots and admitted they didn't taste fad atter all Eating to-
gether is another way to teach c hildren to eat their entire lunc h At
each luncheon session I remind children that I eyec t them to tom,
my "Clean the Plate Club::

After eating we hold "illtp''sessihns ',Al year ern their
personal problems and their likes an ool, their

2 g°



teachers (information I keep-secret), and school policies Children
also have the opportunitT to interact socially with each other and talk

freely, Joke, and.shareodeas
Once, after finishing lunch, a group of six th-grade b-tiy-Altw their

teacher's picture, taken the yea, before, in a sc'hdo-114cture album,
One of the boys remirWd, "Hey, here's a picture of Mr j He looks

like'a white man in this picture" His friend next to Film said, "You're
stupid Mr J 'is a white manI"'It's true, Mr, J. is white and the Ail-
dren are-black This incident was a tremendous compliment to the
teacher; because it demonstrates that the children accepted him so
completely that skin tolor was not an issue 4

A
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Bright and Talented Winchester
Students Are Not Forgotten

The Benjamin Banneker Advan«mern Ac lemy is a unique.pro-

gram for academically talented and (Tame tudents at Win( hester .
The program provides "supplementary schooling" for a selected
grouip of about 40 students IP grades 4, 5. and 6 While we offer com-
pensatory programs in reading, math, tutoring, etc . we often forget
about our gifted and more able students

The Benjamin Banneker Academy is named for ,i black scientist,e
writer, and inventor of the Revolutionary era This is but one of the
community sc hooklmany attempts to allow c hildren and their par-

ents to identify with their black heritage in a positive way
The program is under the dire( tion of,a day-sc hoot teacher who

works as part- of the after-sc hool community sc hool stab, assisted by

-volunteer tutors from Yale 1,niversity, Southern Connecticut State
College, and Hopkins cirarnmar School, a private preparatory school
in the area 'The acailems stresses the importance of5'aining profi-
cienci,' in English, lila rtic ularly through c reanve writing and the study

of literature Each student is required to study either c onversational
French or SNnish Eac h student,chooses one elective froffi ballet.
Chess Club, modern dance, Science-Rocket Club, arts and crafts.
sculpturt cooking, instrumental music lessons, sewing. Children's
Theater.f;ospel Choir. and others Those elec oyes are.also offered to
tile entire student body as part of the regular community school pro-

gram Nonclassroi)m 'activities inc ludo field trips throughout the
.`-'` school year .

The program, iblho( hed oath a $1,500 grant from a foundation
e 4

eight years ago, is now funded through the regular school budget
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It is hoped that this additional enrrchment schooling for our
promising pupils will provide them with a sufficient background so
that they may be able to enter private schools on a sc holarship or be-
comelpart of the Ulysses S Grant program at Yale University Even if
they should not, we believe we have an obligation to stimulate bright
students to become future leaders

v
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A Winter Vacation Camping Program

Awintertvacation camping program is not a new idea Agencies
like the YMCA. YWCA, and Jewish Community Center have been
conducting them for years. but it was unique for a Neyv Haven public
school tb have such a program during i Christmas vacation period
Our school offered physical education, recreation, and social activi-
ties that week, but forupper elementary and junior and senior high
students. Then someone suggested a camping programlor elemen-
tary students during the vacation period

The neighborhood planning team approved a schedule fOr the
camp as follows

Tuesday-9 30 a m to 12 noon assembly. bowling (entire camp), 12 30
p rp. to 2 30 p m film festival at Yale University Art Gallery

Wednesday-9 30 a m to,12 goon, song fest, gymnasium program. 1240
p m td 2 30 p m swimmtni iyounges campers) ice skating (older campers)

Thursday-9 30 a m to 12 noon, arts and crafts gymnasium program,
preparation for talent show, 12 30 p m to 2 30 p m , swimming (entire ramp)

Friday-9 30 a m to 12 noon mystery bus trip, 12 40 p m t'c. 2 30 p m ,
New Yeat's Party, performance by magician, camp talents show

Each day from 12,noon to 12 30 p m. was lunch time During th'is
time tampers engaged in lbw-activity games The counselors were
paid by the Park and Recreation Department and by college and high
school work -swirly programs Funds for transportation were pro-
vided by the gmmurkity school transportation budget

Because othe'r community school programs were offered without
charge, some individuals expected the carbp to he a free activity

'However, a $2 activity fee was set up to help pay the cost of bowling,
ice skating, arts and c rafts, and milk and dessert for the campejs who
brought their lunches with them each day



Flyers went out to parents of children in grades 2 throUgh 6 and
the response was overwhelming Staff was hired and program ar-
rangements were completkd tri a few days the quota of paid regis-
trationsone bus loadwas reached However, af4r camp started
other children asked if they could -join, no child was refused By trre
end oithe week, two' buses were needed to transport the campers
Chitdren- in camp were from eight different public and private ele-
mentary schools in the area

On the Friday afternoon before the, vacation camp began, a
counselor orientation period was held, at which trie staff reviewed
games, songs, camp activities, rules and regulations, handling of chil-
dren, and the philosophy of winter camp

It was decided to run the program much like a summer camp.
Each child was made to feel as if he were taking part in a summer
camping experience the classrooms used for meeting in tlae morn -

ing were called hunks Each counselor had eight to 10 campers di-
vided between boys' bunks and girls' Fiunks by age and grade Morn-
ing assemblies in the gymnasium were used for learning camp songs
and garries-, Followed by major activities for each morning. and after-
nobn period

On Friday a Mystery bus trip took the campers to a chicken
hatchery in a nearby town The campers saw eggs incubating and
through a special light were able to see different stages of an embryo
inside an egg The high point came yy hen cam hold,
play-with, and examine three- day -old r hi( ks Public ahou he

trip reached the lor al newspaper, and a photographer to
of the children with the chicks The pictures 41(1 dory app
few days later

A New Year s party yy ith ,per idl refreshments and ice r [earn sun-
daes highlighted the last afternoon A magi( tan performed and ear h
hunk participated in a' talent show that was opiln to patents and
friends in the «immure,

f
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The Winchester Exchange Plan

When do you hit a lo,% pointin these hool year? Usually, it's Janu,
, . .

ary, February. or Ma, ct. When art Vou most enthusiastic'? In Sep-
tember, at the Eginning of the year Why not repe,lt September
enthusiasm in ,February? The IAAnchester Exchange Plan helps a
teacher do that -,:r.'

Second- through -fifth-grade teachers exchange classes with
anotherteacher of the same grade TeaCher A teaches one classfrOm
September until January and then switches with Teacher B until June

The change seems to berlePit both the teacher and the student
Students.ares.ttred of Winter doldrums A child who's not doing Nell
with one teacher gets' a fresh start with the other 0( course the plan
is flexible The child,who's exPerienc ing success with one teacher
alio remain in one c lass all year) Howevei, most of the students gain.
fronehe strengths and skills -olf not one teacher but two

A new class in February is a {hot in the arm to a tired4eacheF, Two
teachers work closely Rigethecjand study the progress made b*ch
child Also, Tear hl,' A works hlarder to prepare his class for Teacher
B The hud of team lea( hingllilossorns hec.luselwca, tea' hers are
forced to talk to ea( h other plan coroperative programs, and find mkt
about new children

What better way, especially in our, libtill.3( hool systems where
reading and arithmetic sr ruesi hay e dropped:to stimulate creative
tea( hipg? The Winc hester Exc 111<Inge Plan is an answer and the price
is row In fact it doesn't cost t he Board of ducation or the taxpayer*
an extra «mt
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A Weekl popcorn Project:
A Novel Way To Mo ivateSpecial Class Students

Aclass of educable retard- students, with the help of their
teacher and their student teach I has cured those "Friday blues
The class has developed a thrivin \lucrati \,e popcorn business Every
Friday a tantalizing aroma,of fresh \t popped pppcorn permeates the
school wing near Room 27 Eiuiigt \a bag of fresh buttered popcorn
hasbecorrie a ritual for both studen i and,teachers A nominal fee of

-4.3.ie cnts brings pleasure to hundr \Is each Friday afternoon after
vh&31

The popcorn project can bethoug of as a business venture or a
miniature company Since all the chili en are involved, each child
has definite responsibilities, and jobs a rotated. Jobs include buy-

,i ing the raw materials icon-) kernels, bag oil butter, salt, etc ), mak-.
ing the popcorn. bagging the popcorn. s ling the popcorn, keeping

,/ financial records, and depositing tfte pr its in a savings bank ac-
4 count Some of the children have been lected to administrative
/

4, positions such as president, sec retarv, an treasujer The students
r not only gain valuable business experienc i and advance academ-

ically. but are able IP develop individual p' Je and class solidarity
Each student cornertruo contact with other 1 embers of the school
community, and this interaction helps him tot vercome any feeling
of inferiority he may feel because of his spec at class status

A popcorn business offers another advan age The class raises
money for bus trips, for purr haling art and scie ce materials, and for
special events -4/What better way to learn the laws bt eco omits, the flow of
money, vocatiopal requirements. and basic ant metic, than through
a weekly p-40corn project; Moreover, a popcor project motivates 'a
child to enjoy school and'offers him valuable s ial, emotional, andleducational experiences
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Some Successful Activities .

for the Urbanvantaged Child

Of the yrnany activities Introduced at 1Ainc hestey Community
School, most have become continuing or annual events Some of
these are . .

1 A Paperback Book Fair This was held on two days and one
evening, when children and parents had the opportunity tit) browse

new book and magazines, make purchases, and he stimulated to be-,
come acquainted with all kinds of reading materials Special empha-
sis Was placed on hooks b, blac k authors and hooks about famous

'American :iegroes A committee of parents and teachers planned
And ran the book fair This has become an annual event

2 A Community Variety Show,, Belem This affair was a variety
show benefit featuring local bands, singing grdups, and dance
groups from the community The program was initiated by high
sc hoof wo'rk-study students Who work in the after school program
Teencommittees wer# organized, and the teen -agers signed up the
local talent (who performed tree of charget and handled publicity,
making posters and selling tickets Many parents helOd as ushers
and chaperones litany neighborhood bands and singing groups use
the school for practic e and rehearsal sessions

3 An f wht-1,t eek Course in \eL;ro Hotory T his course for par2

ents, teachers, and adylt,, in the c ommunitybego after interest was
aroused at a PTA meeting where multietn7r and Negro history
materials used in classrooms were exhibited and discussed A Yale

tican history mafor was hired to teach the course Each lessor;
..., drew 7a high perc.entage of parents This course was taught for three

years .
4 Fxhihits of \ egro ili tore 1fa(c ri?ilti Periodic exhibits showing

pictures of outstanding American blac ks are displayed in the halls

and; n the classrooms \tuc h bac kground work is done by the c urric
ulum service teat her and c lassroom teachers to develop racial pride
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and a good self -rmage in each student, and to toster better learning
and study habits

S. Wide (se of 4otliovisual Aids All types of audiovisual aids
such is filrrostrips, firms, urban study prints, pictures, and charts
showing black and other minority-group members in positive roles
areused effectively in the classrooms and at PTA meetings

6' A School Chorus A fifth= and sixth-grade chorus directed by
the music teacher IS eriorms at' PTA meet.ing5 and assemblies and
gives concerts at otherschools Parents are invited and encouraged
to attend all rpusical prograrris Many parents are present at each

,event A Christmas concert and spArig, concert are hMeI each year
7 Parent Volunteers tor School Tr4ps Each classroom teacher

asks parents to accompany his class on held tops These trip experi-
ences not only enrich the parents, but win friends for the school

8 Weekly Meetings wit'h"Pswhiatrist.s The school Staff had the
opportunity to meet with two psychiatrists who volunteered their

-services for group sessions once a week. Ways of handling "prob-
lem'. children wek discussed techniques and ideas shared, and in-
sights gained '

9 Discussron of A( hievernent Test Sc )res At a PTA meeting par-
Onts and teachers were shown the results of achievement tests given
to second- and fourth-grade students earlierin the year Median
scores were shown and compared to median scores for the city The
school scores were almost identicalawith the city median, which
closely paralleled the national median In some cases the school did .

better than the dry rriedian This presentation boosted morale of the
teachers, who felt that their hard work and energy were paying divi-
dends Parents gained new confidence in the work teachers were
doing with their children

10 An Art Fair Inner-city children are artistically creative, but
*seldom does one see the results of their labor Hence, an all-school
"art Pair open to the public was held in the library for one week Win-
chester Community School students visited the fair and had their,
egos boosted when they saw their own creations on display (We
have also held science, social studies, and learning fairs

11 Lively PTA Meetings PTA meetings are interesting and
friendly gatherings The last meeting of the year is usually a supper-
social at which a catered dinner is served PTA service awards are
given to dedwated PTA and school people The program also in-

ti
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eludes installation of new PTA officers, entertainment, and specially
ins tied guests A not el table arrangement brightened the supper-
socials Twelve table, representing eac h of the months, corre-
sponded with birthday; Each person sat at his birthdat table In this
way parents and teachers were able to meet and make new friends
Apprcipriate songs were sung for each h month

12 Sc hoof Assemblies Frequent sc horil assemblies are held in
which prominent local c ommAmitt leaders are ins ited to speak Also
cid terent classrooms present programs in which proression,114hild
and adult theatrical groups pertorm Parents are ins ired toallc.F'sem-

blies
13 Ph sic di OtiCjiif )1) I tehl D,R This is held in the gymnasium,

and practic ally et ert one ot the school s 550 students participates
,The physic al eduaticin teacher teaches and supers ises as the stu-
dents join in spuare-dancing, tumbling, gymnastics, and other ath-
letic feats A lafge number ot parents and interested adults come for
this occasion \A e also hold an outdoor OR Fr-Tics" in the spring, at
which students from eac h upper-grade c lass\rompete in running, re-
lay and other sports et ents .

14 Youth Seri, me 'cour7hiTtiort+1 Provr.im The Black.Fdt. ators
Organitation sponsored a new assistance program in w Filch selec ted
inner - c itt high sc hool students were paid to tutor elementary stu-
dents who neoded help in reading and mathematics and in detelop-
ing good self images and pride The program helped both the tutor
a drci those tutored Additional tolunterir tutoring programs aredoe-
ing armed out as Rart of the regular ac ,idernic sc hool program and as
Fort of the atter-sc hool program

15 A School Ram! A committee of parents working closely with
sr hool people has helped to start a SC hool band Forty fifth- and
sixth-grade`students now kike instrumentst must"( lessons The par-
ents, through different to`nd-raising projects, were able to.purj hale
mans instruments for the c hildren these purr hoses supplement the
instruments bought for the sc hoof ht the lioard of Education Our
s chool community relations worker with parents staff andstudents
helping sated 55 hooks ot trading stamps to get a toles !sum set with
which to hold a rattle to that manes «iold he raised to buy music al
instruments About $51)0 was realized from the taf fle the followlg
year the same worker sated another 55 hooks of trading stamps ,ild
presented the sc hool with .1 television set
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Teaching Urbanvantaged ChildrenA SummatiOh

reacher of urbanvantaged children in an inner-citx4 school will
face days of frustration exhaustion, excitement. and sattstaction He,
should forgo...44 he has learned about the disadvantaged child.-
the culturally deprived child.- and the "economically imppvei-

;shed child 'Ile must have the strength of Hercules, the patience of,
a saint, the\4dom of Solomon, and the endurance of an astronaut

Teaching in an inner-city school is an unending challenge and
there is no -c )okhook- for su« ess It requires freshness and vigor of
mind It requires confidence, stability, and a creative spark A strong
personlItty is needed to draw out the intelligence and fashion the
character of wxung people in the pro"if'SS of development

A teacher must he sensitive to the needs of his students He must
learn which words at as trrggers to set off feelings of hostility He
must talk to his 'students so as to make_them feel that they are wanted
and needed Strident values related to family. honesty Cleanliness.
and ambition will not always he identical with the values that the
teacher himself cherishes The inner-city child wants respect,. not
sympathy, from his teacher Teacher and child should learn to build
respect for each lit her's ideas and values

Te,achers should carefully plan their daily lessons All activities
should be well organized, structured, and basic to the needs of stu-
dents Those activities relating to life needs and problems, issues in-
volving family life, ecology, economic concepts. and human rela-
tions, and problems affecting urban living should he incorporated
into lessons Teaching should he more child- and life-centered than
subject-matter centered

The constant objective should be to insure that all students will
learn to read, write, and speak, the English language with some fly-

.
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ency Reading.' is the basic function of the school pro am, and the
teaching of effective reading and language skills are atEiongthe most
imporTant contributions inner-city teachers can make at this time

A teacher should borrow from both traditional and "open"
methodologies. The traditional approach contributes rules, disci-
pline, authority, rote, organization, order, and strong demands for
achievement The open concept emphasizes humanism, ekplora-
tion, interest ce,bters,motwation, learning by doing, projects, group
lictivines, and'personal pupil/teacher and pupil/pupil relationships
Teachers must learn to bridge the gap between theory and practice
They should encourage students to help in the planning of herd trips
and room projects, in thesolving of some class problems, in t heplan-
itmg of units and activities, and in arranging physical aspects/of the
lasso:3°m

There Is no secret formula few success as an inner-city teacher fliU't .
a love of children, high expectations, a sense of humor, a feeling of,
dedication, lots of hard work, and a sincere desire to teach will cer-
tainly help - .

While no two urban community schools will be the same, and
while no single school, even-one as successful as Winchester, can be
a precise model for another community, guidelines do exist that may
be useful anywhere The current literature and the Winchester ex-
perience lead us to recommend particularly these 10 guidelines

1 Teachersstsung trained for servile in inner-city schools should
be encouraged to forget all they had learned about the "disadvan-
taged child," the "culturally deprived," and the "economically Im-
poverished Be a teacher'

2 Teaching in inner-city schools requires freshness and vigor of
mind In common with all teaching, the job implies the ability to
draw out the intelligence and fashion the character of young human
beings in the process of development . .

3 Seminars should be held for teachers to stress the importance
of patience, forbearance, and the conviction that every child who
comes to school has the right to be taught by a sincere and capable
teacher who really believes that all children can learn

4 The constant objective is to make certain that all pupils in their
classes can read, Write, and speak the English language with some flu-
ency

5 Each teacher should be his own reading specialist He should

Is



be taught how; to use the basic reading skills and should learn that
there iv ho great mystery invoked in teaching those skills

6 Reading is the basic function of the *School.program, and the
teaching of effective reading skills is tree one most important contri-
bution that a teacher can make to an unner-city school at this period
in our history

7 Teachers about to start work itn inner-c its sc hook would most
definitely be helped to understand that mmicourses or demonstra-
tions in black English, jive talk, streerdialect, and Swahih are not ac-
ceptable substitutes for competent performance in standard oral
and written!English

8 The acquisition of skills in intricSte ancwtrnt tribal dances, cym-
bals, wood blocks, and tamour,ines are leOirrate uses of leisure
time, but these actin mos should nes er take precedence over the fun-
damental skills of reading, writing, and arithmetic

9 Teachers in inner-city schools showld he given opportunities,
to meet and know the mothers, fathers. aunts, uncles, and grandpar-
ents of the children they will teach This will give them a chance to
know the aspirations and the dehams of those adults firsthand
Teachers will realize that those parents want the'best for their chil-
dren They want their children to become better educated and to
make)he advances that they thernsels es were denied

10 Teac hers assigned to inner-c ity sc hook should be 'dynamic
agents of change sensitive to the problems of the here and now and
determined to help find some of the answers New methods shhuld
be devised to determine the fitness of- candidates for the teaching
profession, hecause it is a waste of time to have people in such sensi-
tise and essential positions who cannot carry out ther(quirements of
the job
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Fastback Titles
(Continuo& from back cover)
IS. Getting It All Together Confluent Educatioff
116 Silent language in the Classroom
$7. Multiethnic Education Practices and Promises

$, How a School Board Operates
$ What tan We Learn from the Schools of China?
SO. Education in South Africa
91. What I've leanandsAbont Values Education
42. The Abuses of Standardized Testing
43 The Uses of Standardized Testing
94 What the People Thank About Their Schools

Gallup's findings

95 Defining the Basics of American Education
96 Some Practical laws of learning
97 Reading 1967-1977 A Decade of Change and

Promise
98 The future of Tether Power in America
99 Collective Bargaining in the Public Schools

100. How To Individualize learning
101 Winchester A Community School for the

Urbanvantaged
102 Affective Education in Philadelphia
103 Teaching with Film
104 Career Education An Open Door Policy

. This fastback and others in the series are made available at low cost

through the contributions of the Phi Delta Kappa Educational Foundation,

established in 1968'with a bequest by George H Reavis. The foundation

exists to promotes better understanding of the nature of the educative pro-

cess and the relation of education to human welfare It operates by subsidiz-

' ing authors to write fastbacks and rponographs in nontechnical language so

that beginning teachers and the general public may gain a betterunder-
standing of educational problems Contnbutions to the endowment should

be addressed to the Educational Foundation, Phi Delta Kappa, Eighth and

Union, Box 789, Bloomington, Indiana 47401

All 104 fastbacks (not including 84S) can be purchased for $37 ($31 50 to Phi
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